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Old Mount Carmel Baptist Church was built in 

1944 and is located within the Pleasant Street His-

toric District in Gainesville, Florida. This district 

encompasses one of the city’s most historic 

African American neighborhoods.

The two-story brick church, built in the 

Late-Gothic Revival style, is significant at the 

local and state levels for its direct association 

with the African American Civil Rights movement 

in Gainesville, and with one of its prominent 

leaders, Reverend Thomas Wright. Rev. Wright 

moved from St. Augustine to Gainesville in 1962, 

following growing threats against him and his 

family due to his leadership role in the Civil Rights 

movement in St. Augustine. He quickly became 

a leader in Gainesville’s Civil Rights movement, 

where he served as NAACP chapter president, 

led public school integration efforts and facilitated 

meetings, planning sessions, and marches from 

Old Mount Carmel Baptist Church.1

The Old Mount Carmel Baptist Church has been 

listed on the National Register of Historic Places, 

gaining formal recognition of the property’s his-

toric significance as a cultural and architectural 

resource to the State of Florida.

It is a significant community asset for many rea-

sons including its distinctive Late Gothic Revival 

architecture. It long has been a cultural center-

piece among Gainesville’s African American com-

munity for its historical significance as a religious 

and social gathering place during the Civil Rights 

Movement (1944-1970). Dr. Thomas A. Wright 

(1920-2014), former reverend of Mount Carmel 

Church and president of the Alachua County 

chapter of the National Association for the Ad-

vancement of Colored People (NAACP), worked 

during the era to help desegregate the Alachua 

County school system.

Pastor Gerard Duncan of Prayers By Faith Family 

Ministries, whose congregation worships at Old 

Mount Carmel Baptist Church, says the efforts of 

community partners were crucial to it’s placement 

on the National Register.

“The Prayers By Faith Family Ministries congrega-

tion along with the Pleasant Hill Baptist Church 

would like to thank for their support: the Florida 

Secretary of State Laurel M. Lee; the Historic 

Preservation staff at the Florida Division of Histori-

cal Resources; the Honorable Lauren Poe and the 

Gainesville City Commission; the Honorable Ken 

Cornell and the Alachua County Board of County 

Commissioners; and the City of Gainesville’s De-

partment of Sustainable Development for working 

to make this designation a reality,” said Pastor 

Duncan.

The nomination package for historic designation 

was prepared by the University of Florida’s Histor-

ic Preservation program: Morris Hylton, III, Former 

Director; Linda Stevenson, Adjunct Assistant Pro-

fessor; and Kristine Ziedina, Doctoral Researcher.

INTRODUCTION

1. Florida Division of Historical Resources, “Old Mount Carmel Baptist 
Church,” FDHR, May 5th 2022, https://dos.myflorida.com/historical/preser-
vation/national-register/recent-national-register-listings/old-mount-carmel-
baptist-church/.

2. College of Design and Construction Planning, “Historic Preservation 
Program Helps Secure Placement of Historic Gainesville Church on National 
Register,” , May 5th 2022, https://dcp.ufl.edu/news/historic-preservation-pro-
gram-helps-secure-placement-of-historic-gainesville-church-on-national-register/.
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“Old Mt. Carmel’s history as a center for Civil 

Rights activism in Gainesville is emblematic of 

this building’s significance to the community, both 

historically and currently. We look forward to our 

partnership with Pastor Duncan and his congre-

gation to assist with plans for continuous and 

future use as a community hub for social justice,” 

said Cleary Larkin, Acting Director of UF’s Historic 

Preservation program.

The City of Gainesville was awarded a $50,000 

Small Matching Grant from the state’s Division 

of Historical Resources for a Rehabilitation and 

Adaptive Use Plan for the church.

“The funding will be used toward digital documen-

tation of the historic building, a conditions assess-

ment and schematic rehabilitation plan, and the 

gathering of oral histories to support the congre-

gation’s mission,” said Department of Sustainable 

Development Director Andrew Persons.

Preserving and celebrating Gainesville history, 

heritage and Black culture is part of the City’s 

strategic plan to keep Gainesville as a great place 

for neighbors to live and thrive.

The project runs through June 30, 2022 and will 

be a collaborative partnership between Prayers 

By Faith Ministries, Pleasant Hill Baptist Church, 

the University of Florida’s Historic Preservation 

program and the City of Gainesville.2

HISTORICAL SIGNIFICANCE

2. College of Design and Construction Planning, “Historic Preservation 
Program Helps Secure Placement of Historic Gainesville Church on National 
Register,” UF, May 5th 2022, https://dcp.ufl.edu/news/historic-preservation-pro-
gram-helps-secure-placement-of-historic-gainesville-church-on-national-register/.
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“We need to know the importance of a 
 sacred space. This is a very significant   
 space in the Black Community.”
   Pastor Gerard Duncan
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HISTORY TIMELINE

In 1944, Old Mount Carmel Church was built in 

the Pleasant Street District of Gainesville, Florida. 

The building’s Late Gothic Revival architecture 

hosts stained glass windows, white doors, and 

original brick. Although it began just as a place 

of worship, the church would soon evolve into 

a significant role in Alachua County’s journey to 

desegregation, civil rights, and inclusion.3

1944

In 1962, Reverend Dr. Thomas A. Wright moved 

from St. Augustine, Florida to begin a new con-

gregation at Mount Carmel Church. He remained 

a pastor for over 44 years, up until his retirement 

in 2006. Throughout his time in Gainesville, Rev. 

Wright demonstrated Civil Rights leadership, ed-

ucational opportunities, and community service. 

His work prompted numerous changes throughout 

the local area, including the 1964 lawsuit against 

Alachua County School Board that resulted in the 

desegregation of public schools.3

1962

In 1966, Rev. Wright began serving as president 

of Alachua County’s NAACP chapter. He worked 

diligently throughout the 1960s and 1970s to 

desegregate the Gainesville area while simultane-

ously developing Old Mount Carmel Church into 

a safe space. Numerous NAACP meetings were 

held within the church sanctuary. Rev. Wright 

eventually gave his last sermon at Old Mount Car-

mel Church in 2013, after the church received it’s 

historic state of Florida marker.3

1966

3. Save Old Mount Carmel.org, “Old Mount Carmel History,” SOMC, May 5th 
2022, https://www.saveoldmountcarmel.org/copy-of-history.
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On April 15th, 1971, the University of Florida’s 

Black Student Union organized a list of six de-

mands to present to UF President Stephen O’Con-

nell. After O’Connell refused to meet or acknow- 

ledge demands for equality and desegregation, 

hundreds of students marched in protest to UF’s 

Tigert Hall. These concerned students came from 

everywhere -- including the Historic Pleasant 

Street District. The march resulted in 60 students 

being arrested, hundreds being gassed, and 

three policemen injured. Weeks later, over 100 

Black students unenrolled from the University.3

1971

“It seemed like such a small spark, but 
before the day was over, the whole 
university was engulfed in flames.”
The Florida Alligator, April 1971

3. Save Old Mount Carmel.org, “Old Mount Carmel History,” SOMC, May 5th 
2022, https://www.saveoldmountcarmel.org/copy-of-history.
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In 1987, Rev. Wright moved his congregation to a 

new location. Rev. Dr. Willie G. Mayberry then pur-

chased the Mount Carmel Church building, which 

would then be nicknamed as “Old” Mount Carmel. 

Rev. Mayberry’s congregation, Pleasant Hill Bap-

tist Church, immediately began holding services 

and meetings. The congregation worked diligently 

to prevent the building from being condemned. 

This would prove to be challenging; at one point, 

Rev. Mayberry recalled receiving death threats 

from the public as he cleaned the building.3

1987

In 2019, the Prayers By Faith Ministry began 

collaborating with the University of Florida’s His-

toric Preservation program to launch Old Mount 

Carmel’s restoration. Gerard Duncan, pastor of 

Prayers By Faith Ministry, headlined the project. 

With the guidance of Rev. Wright and Rev. May-

berry, Duncan decided to carry out the mission 

to let the community know that their story is 

heard, and we are still working to create a more 

inclusive history.3

2019

HISTORY TIMELINE

3. Save Old Mount Carmel.org, “Old Mount Carmel History,” SOMC, May 5th 
2022, https://www.saveoldmountcarmel.org/copy-of-history.
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Following Old Mount Carmel’s designation as a 

historic site by the state of Florida, the church was 

listed on the National Register of Historic Places in 

2021. The property was recognized for it’s cultural 

and architectural significance. In addition to Pas-

tor Duncan and Prayers By Faith Ministry, many 

UF figures helped develop the nomination pack-

age. This included collaborations with the Uni-

versity of Florida’s Historic Preservation Program, 

Adjunct Assistant Professor Linda Stevenson and 

Doctoral Researcher Kristine Ziedina. The City of 

Gainesville was awarded $50,000 to help fund the 

digital documentation, oral histories, rehabilitation 

plan and conditions assessments that will help 

rebuild the church.3

2021
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The Historic Structure Report is based on 
visual, non-destructive investigation of the 
existing structures and site, which is intended 
to determine, as best as possible, the exist-
ing building and site conditions and provide 
recommendations with preliminary budgets 
following the Secretary of the Interior’s Stan-
dards for the Treatment of Historic Properties. 

Moreover, this building has been listed on the 
National Register of Historic Places, and is 
recognized for the property’s historic signifi-
cance as a cultural and architectural resource 
to the State of Florida. 

On November 19, 2021, REG Architects, Inc 
staff completed an initial site visit, followed 
by several others in the following months, to 
include additional observation of specific con-
ditions. Subsequent visits included additional 
photos and building measurements, leading 
to preparation of floor plans and elevations of 
the historic building.
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1913 Gainesville, Florida, Sanborn Map
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Aerial photography from 1937, yellow highlighted Old Mount Carmel Site Plan
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Aerial photography from 1937 superimposed with 2020 colored site aerial.
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Site Plan superimposed on latest aerial mapping.
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As-Built Existing Site Plan
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EXTERIOR BUILDING 
CONDITION ASSESSMENT
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01 View of existing conditions at main entrance at west elevation 

02 View of existing conditions at northwest corner 
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03 View of existing conditions at side entrance at north elevation 

04 View of existing conditions at northeast corner
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05 View of existing conditions at east elevation

06 View of existing conditions at southeast corner 
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07 View of existing conditions at south elevation

08 View of existing conditions at southwest corner
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01
02

03

04

Existing First Floor Plan N

05
06

07
08



23

EXTERIOR DETAIL BUILDING 
CONDITION ASSESSMENT 
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01 Decorative brickwork feature flanking main entrance at west 
elevation

03 Existing condition of brick pavers

02 Existing condition at brick opening for A/C

04 Existing condition of pointed arch window at main entrance at 
west elevation
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05 Typical historic exterior window 06 Existing condition of crack at window sill

07 Typical exterior window sill  08 Existing conditions of brickwork and commemorative 
plaque signage 



26

OLD MOUNT CARMEL CHURCH / HISTORIC RESOURCES REPORT

09 Existing condition of exterior french doors at north elevation 10 Existing condition of exterior french doors at north elevation

12 Existing condition of window at second floor at north elevation11 Existing condition of exterior french doors at north elevation
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15 Existing condition of boarded window at north elevation 16  North elevation depicting existing historic brickwork, exterior 
windows and window A/C units

13 Typical historic exterior window with window A/C unit 14 Existing condition of exterior door at south elevation
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17 Partial view of existing conditions at south elevation 

19 Southeast corner of add-on depicting existing fascia, vertical 
wood siding at roof, and louver window conditions

18 Exterior second and third-story view of historic exterior win-
dows and brickwork

20 Southeast corner of add-on depicting existing fascia, vertical 
wood siding at roof, and louver window conditions
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22 Existing condition of wood siding at roof at add-on

24 Partial south elevation of add-on depicting deterioration of 
existing fascia, soffit and existing conditions

21 Existing condition of wood siding at roof at add-on

23 Partial south elevation of add-on depicting deterioration of 
existing fascia, soffit and existing conditions
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28 Existing conditions of roof soffit, fascia, and rafters

26 Existing conditions of partial roof and valley condition25 Existing condition of soffit and rafters

27 Typical exterior window sill  
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12

Existing Second Floor Plan N

21 28
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Existing Roof Plan N
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INTERIOR BUILDING CONDITION 
ASSESSMENT 
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01 Existing condition of decorative window bar guard 02 Existing condition of ceiling at lobby entrance

04 Existing condition of first floor ceiling at lobby entrance03 Existing condition of ceiling at lobby entrance 
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05 Existing condition of ceiling at lobby entrance

08 Existing condition of first floor facing altar

06 Existing condition at first floor at rear

07 Existing condition of first floor facing at rear
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09 Existing condition of first floor facing choir 10 Existing condition of first floor altar

11 Existing condition of first floor altar 12 Existing condition of first floor altar
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13 Existing condition of addition

15 Existing condition of wall condition at addition14 Existing condition of wall condition at addition 
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16 Existing condition of storage 17 Existing condition of stairs at storage

19 Existing condition of restroom at first floor18 Existing condition of restroom at first floor 



Existing First Floor Plan N
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20 Existing condition of pointed arch window at second floor

22 Existing conditions of upper lobby facing stairs to balcony

21 Existing condition of wood planks at upper lobby

23 Existing condition of second floor window
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24 Existing condition of entrance to stairs for mezzanine access

26 Existing condition of interior window sill at second floor 

25 Existing condition of entrance to women’s restroom at second 
floor

27 Existing condition of interior window and entrance to stairs 
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31 Existing condition of interior window at second floor 

28 Existing condition of ceiling above pointed arch window 

30 Existing condition of second floor window

29 Existing condition of exposed historic ceiling behind ceiling 
tiles at restroom at second flooor
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32 Existing conditions of balcony and ceiling prior to partial removal of ceiling tiles

33 Existing condition of second floor interior including pews and 
ceiling after partial removal of ceiling tiles

34 Existing condition of ceiling at rear of church
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37 Existing condition of restroom at second floor

35 Existing condition of pews and balcony at second floor 36 Existing condition of interior windows and transom at main 
entrance at west elevation

38 Existing condition of restroom at second floor
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40 Existing condition of ceiling above altar at second floor

39 Existing condition of altar at second floor 

41 Existing condition of altar at second floor
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42 Existing condition of carpet at altar at second floor 43 Existing condition of carpet at second floor naive

44 Existing condition of altar at second floor 45 Existing condition of artwork feature at back of altar at second 
floor
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46 Existing condition of wood planks at second floor 47 Existing condition of wood planks at second floor

48 Existing condition of ceiling prior to partial removal of ceiling tiles
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49 Existing condition of water damage at second floor ceiling 50 Existing condition of water damage at second floor ceiling

51 Existing condition of ceiling prior to partial removal of ceiling tiles



Existing Second Floor Plan N
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53 Existing condition of second floor ceiling above altar

52 Existing condition of altar and choir at second floor from balcony

54 Existing condition of stairs to first floor 
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55 Existing condition of balcony 

57 Existing condition of wooden roof framing in attic

56 Existing condition of exposed structure in attic

58 Existing condition of exposed masonry structure 



Existing Balcony / Third Floor Plan N
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1655 Palm Beach Lakes Blvd., Suite 204, West Palm Beach, FL 33401   ▎ Tel:  561.835.9994  ▎ www.onmj.net 

FFlloorriiddaa West Palm Beach  PPeennnnssyyllvvaanniiaa  Philadelphia, Lehigh Valley 
 

April 21, 2022 
 
 Brian Laura   REG Architects 
 300 Clematis Street, 3rd Floor 
 West Palm Beach, FL 33401 
 

RE:  Old Mount Carpel Baptist Church 
   429 NW 4th Street 
   Gainesville, FL  

Project No.: 341.173  
  

SUBJECT: STRUCTURAL CURSORY REVIEW  
 

Pursuant to your request, we performed a site visit on April 8, 2022, at the above referenced project. 
The purpose of our site visit was to investigate the premises for signs of distress or deterioration. 

 
This report is intended to present the results of our site visit.  No destructive testing was performed. No 
existing drawings were available for our review. Thus, our evaluation is based solely on our visual 
observations of the structural elements that were open and unobstructed on the date of our visit. The 
plaster ceiling over the 3rd floor was partially removed exposing the roof framing for our review, 
including some wall areas. The majority of the 2nd floor ceiling was also removed.  
 
The main gable roof framing consists of hand framed wood trusses at +/- 8’-0” c/c with 2”x8” roof joists 
at +/- 3’-0’ c/c with T&G wood planks. The ceiling wood joists consist of 2”x8” at +/- 3’-0” c/c. The 3rd 
floor framing consists of wood trusses at 24” c/c. The 2nd floor framing was covered with a plaster 
ceiling and was inaccessible. The exterior walls consist of masonry hollow blocks (mortared with cells 
horizontally) with brick exposed to the exterior. The lower sloped roof consists of 2” x 12” wood joists at 
+/- 16” c/c with T&G wood planks with CMU exterior walls.  
 
This investigation revealed the following: 
 
I. EXTERIOR  

 

A. West Elevation (Front) 
 

1. Red brick at exterior is in satisfactory condition with no apparent cracks 
observed. 

2. Wood framing around doors and windows weathered. 
 

B. North Elevation  
 

1. Red brick at exterior is in satisfactory condition with no apparent cracks 
observed. 

2. Wood framing at doors and windows weathered with some rotted wood.  
3. Surface rust on brick ledgers above windows. (Exhibit 1) 

 

C. East Elevation  
 

1. Red brick at exterior is in satisfactory condition with no cracks observed. 
2. Wood framing at doors and windows weathered. 
3. Surface rust on brick ledgers above windows. (Exhibit 2 & 3) 
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D. South Elevation  
 

1. Exterior red brick is in satisfactory condition with no apparent cracks. 
2. Wood framing at doors and windows weathered with some rotted wood. (Exhibits 

4 – 6) 
3. Water intrusion due roof leak at the one-story addition caused some damage to 

the roof wood framing. 
4. Wood façade/ soffit/ fascia on the one-story deteriorating and/or falling apart. 

(Exhibit 7) 
 

II. INTERIOR  
 

A. Roof 
 

1. Dormer roofs damaged with holes thru the wood planks  causing water intrusion. 
Wood joists and planks rotted in some areas. 

2. Water damage throughout main roof T&G sheathing. (Exhibit 8).  
3. Roof joists spanning between the main and intermediate trusses are bending out 

of plan. Some wood repairs were previously performed. (Exhibit 9)  
4. There are no hurricane uplift connections in the roof framing system.  
5. The member connections of the main roof trusses typically consist of a single 

thru bolt. (Exhibit 10)  
6. Mechanical openings in the walls (gable end) allowing for water intrusion. No 

lateral bracing visible. (Exhibits 11 – 13)  
7. Roof trusses at chimney indicate signs of water damage and rotted wood.  
8. Intermediate truss web bowing. (Exhibit 12) 
9. Deteriorated/ rotted wood at main roof truss top chord (Exhibit 13) 
10. Roof ceiling joists sagging, and wood column not properly fastened to roof beam. 

(Exhibits 14 – 17) 
 

B. 1st Floor (Stage) 
 

1. Lower-level floor slab on grade covered by carpet. 
2. Six round steel columns (6” Dia) at the 1st floor below the chapel appear to be in 

satisfactory condition. (Exhibit 21)  
3. Wood beams (between columns below chapel) covered with plaster/ drywall 

have no apparent cracking or bowing. (Exhibit 21) 
 

C. 2nd Floor (Chapel) 
 

1. Some of the wood decking in the chapel are rotted (Exhibit 20) Floor decking in 
stairs and side room are also rotted.  

2. The two steel columns (cladded with wood trim) near the stage appear to be 
twisted. Further investigation required to determine if the twisting is only 
occurring in the cladding.  

 
D. 3rd Floor (Mezzanine) 
 

1. Hand framed wood trusses supporting the mezzanine have dry rot and water 
damage. (Exhibits 18 & 19) 
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III. CONCLUSION 
 

This church was found in poor condition with numerous deficiencies. The building envelope has 
been compromised and water intrusion has caused wood deterioration/ rotting throughout the 
roof/ floor structures. The exterior wood ship lap cladding/ soffit/ fascia board throughout the 
building was also found to be deteriorating, including the interior/ exterior windowsills. The brick 
steel ledgers are also corroding throughout the building. 

 
The main roof framing was previously reinforced with wood trusses (2”x4” members) placed in 
between the original main wood trusses. The new trusses reduced the span of the roof wood 
joists from 16’-0” to 8’-0”. These roof joists (2”x8” +/- 3’-0” c/c) are bending out of place and may 
be the reason why the new intermediate trusses were added, but are still bowing. Some of the 
chord members (2”x4”’s) of the new trusses are also bowing. The wood columns on the 2nd floor 
are also not mechanically fastened to the main roof trusses. In addition, the exterior diagonal 
wood slats on the roof do not provide an adequate diaphragm to resist hurricane wind loads. 
The lateral stability of the gable end is in question due to the unusual construction of the 
masonry block/ brick wall and lack of any lateral bracing. 

 
Some of the floor decking will also require replacement. The wood doors/ windows are all 
deteriorating and will require replacement.  
   
The building is salvageable but will require extensive reinforcement/ bracing throughout the roof 
framing to support the required gravity/ wind loads per the current code. The deteriorated 
sheathing should be also replaced when a new roof is installed. In addition, the remaining 
deficient items found above (including any unforeseen conditions) would have to be repaired. 

 
IV. GENERAL NOTES 

 
We were commissioned by REG Architects to perform a general walk-through, visual review of 
the building, advising them of any structural defects and need for repair. This report is based 
upon clearly visible, open, and unobstructed areas of the premises on the date of our site visit. 
No opinion is rendered with regards to structural elements that were concealed.  

 
We trust you will find the information contained herein helpful. Please feel free to contact this office 
should you have any questions regarding this matter.   

 
O’DONNELL, NACCARATO, MIGNOGNA & JACKSON, INC. 
 
 
 
 
 
Jeff Ballard, P.E. 
Senior Project Engineer 

 
Enclosed: Photographs 
 



61

 

Exhibit 1 

 

Exhibit 2 
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EXHIBIT 1

EXHIBIT 2
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Exhibit 3 

 

Exhibit 4 

 

Exhibit 3 
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EXHIBIT 3

EXHIBIT 4
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Exhibit 5 

 

 

 

 

 

 

 

 

 

 

 

Exhibit 6 

 

Exhibit 7 

EXHIBIT 5

EXHIBIT 6



64

OLD MOUNT CARMEL CHURCH / HISTORIC RESOURCES REPORT

 

Exhibit 8 

 

Exhibit 9 

 

Exhibit 6 

 

Exhibit 7 

EXHIBIT 8

EXHIBIT 7
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Exhibit 8 

 

Exhibit 9 

EXHIBIT 9
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Exhibit 11 
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Exhibit 12 

 

Exhibit 13 

 

Exhibit 10 

 

Exhibit 11 

EXHIBIT 12

EXHIBIT 11
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Exhibit 12 
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Exhibit 14 

 

Exhibit 15 

EXHIBIT 15
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EXHIBIT 16

 

Exhibit 16 

 

 

Exhibit 17 
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Exhibit 16 

 

 

Exhibit 17 
EXHIBIT 17
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EXHIBIT 18
 

Exhibit 18 

 

Exhibit 19 
EXHIBIT 19

 

Exhibit 18 

 

Exhibit 19 
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Exhibit 20 

 

 

EXHIBIT 20
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Exhibit 21 EXHIBIT 21
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PROPOSED CONCEPTUAL DESIGN / 
ADA ACCESSIBILITY
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Proposed Northwest Elevation
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Proposed Site Plan N
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Proposed Northwest Elevation
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Proposed First Floor Plan
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Proposed North Elevation

Proposed Northeast Elevation
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Proposed Second Floor Plan
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Proposed 2nd Floor Interior Elevation
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Proposed Balcony / Third Floor Plan
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Proposed North Elevation

Proposed East Elevation
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The following includes a low, medium and high calculation for 
the overall recommended site and building additional reports and 
renovation and restoration costs to be considered when pursuing 
grants and other financing options. 

Old Mount Carmel Budget                  SF                  
Building Historic Renovation           
 
SUBTOTAL                               12,561 SF

Site Improvements (Allowance)
OH Profit 18% 
Soft Cost 10% (A&E plans)
TOTAL

ADDITIONAL REPORTS
Structural 
Environmental Level 1/Paint Analysis
Moisture/Thermal Survey
M/E/P Evaluation 
Historic Preservation Expanded (Soft Cost)
REPORT TOTAL 

GRAND TOTAL 

EXCEPTIONS
Major Unforseen Structural Repair
Archeological Report/Approval

Low $/SF     
250.00

3,140,250

70,000
565,245
314,025

4,019,520

10,000
10,000
5,000
3,000

28,000

4,047,520

Medium $/SF     
300.00

3,768,000

75,000
678,240
376,800

4,823,040

12,500
12,500
5,000
4,000

34,000

4,857,040

High $/SF     
350.00

4,396,000

80,000
791,280
439,600

5,626,880

15,000
15,000
5,000
5,000

40,000

5,666,880
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City of Gainesville
Alachua County 

Florida Office of Cultural and Histori-
cal Programs

http://flheritage.com/grants
The site provides information on grants 
applications, including deadlines, forms 
and conditions for submission, as well 
as examples of similar applications for 
matching grants.

http://flheritage.com/grants/preservation
Small Matching Preservation Grants
Approx. $2 million total up to $50,000 
per applicant.

http://flheritage.com/grants/special
Special Category Grants for major his-
toric building restoration
$50,000-500,000 appropriated annually 
by Florida Legislature. Multiple years 
available. 

http://flheritage.com/grants/museum
Depending on program: This site pro-
vides specific information for grant 
assistance for historical museums and 
exhibit projects. Information includes 
the requests for applications, deadlines, 
categories eligible for funding, eligibility, 
matching grants, application review and 
project selection, review criteria, non-al-
lowable costs, award amounts ad award 

period, award agreement, meeting and panel-
ists and reporting forms and instructions.

National Trust for Historic Preservation

https://forum.savingplaces.org/build/funding/
grant-seekers
A grant from the National Trust for Historic 
Preservation can be just the boost a project 
needs to ensure its success. NTHP grants 
are primarily for planning preservation proj-
ects, though some special programs focus on 
preservation planning in particular fields or 
geographic regions, or allow for the funding 
of physical preservation work. Grant appli-
cations are due at various times of the year, 
depending on the program.

Advisory Council on Historic Preservation

Preserve America Grants are designed to 
support a variety of activities related to her-
itage tourism and innovative approaches to 
the use of historic properties as educational 
and economic assets. This matching grants 
program began October 1, 2005. Over $21.7 
million in federal Preserve America grant 
funding has been awarded to date.

These grants are intended to complement 
“bricks and mortar” grants by funding re-
search and documentation, interpretation and 
education, planning, marketing, and training.

Eligible recipients for these matching (50/50) 
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grants include State Historic Preser-
vation Officers, Tribal Historic Preser-
vation Officers, designated Preserve 
America Communities, and Certified 
Local Governments that are applying 
for Preserve America Community des-
ignation. Individual grants range from 
$20,000 to $250,000.

National Park Service Grant: African 
American Civil Rights Grants

https://www.nps.gov/subjects/his-
toricpreservationfund/african-ameri-
can-civil-rights.htm
Competitive grants for documenting, in-
terpreting, and preserving the sites and 
stories related to the African American 
struggle to gain equal rights as citizens 
in the 20th Century.

National Endowment for the Arts

https://www.arts.gov/grants
The National Endowment for the Arts 
(NEA) is the only arts funder in the 
United States—public or private—that 
provides access to the arts in all 50 
states, the District of Columbia, and 
U.S. jurisdictions. Each year, we award 
thousands of grants to provide every-
one in the United States with diverse 
opportunities for arts participation.

We award cost/share matching grants to 
nonprofit organizations for a wide variety 
of arts projects, literature fellowships for 
published creative writers and translators, 
and partnership agreements with the 62 
state/jurisdictional arts agencies and re-
gional arts organizations.

Through our programs, we encourage 
activities that rebuild the creative economy 
and educate the next generation; unite 
and heal the nation through the arts; and 
serve the nation’s arts field. We are com-
mitted to diversity, equity, inclusion, and 
accessibility, and fostering mutual respect 
for the diverse beliefs and values of all 
individuals and groups.
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ADDITIONAL RESOURCES:

CAPITAL CAMPAIGN FUNDS
FEDERAL GOVERNMENT FUNDING
LOCAL CITY & COUNTY GOVERNMENT FUNDING
LOCAL TOURIST DEVELOPMENT COUNCIL
PRIVATE DONORS
PRIVATE FOUNDATIONS
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TERMS / REFERENCES

Preservation is defined as the act or 
process of applying measures necessary 
to sustain the existing form, integrity, and 
materials of an historic property. Work, 
including preliminary measures to protect 
and stabilize the property, generally fo-
cuses upon the ongoing maintenance and 
repair of historic materials and features 
rather than extensive replacement and 
new construction. The limited and sensi-
tive upgrading of mechanical, electrical, 
and plumbing systems and other code-re-
quired work to make properties functional 
is appropriate within a preservation proj-
ect. However, new exterior additions are 
not within the scope of this treatment. The 
Standards for Preservation require reten-
tion of the greatest amount of historic fab-
ric along with the building’s historic form.

Rehabilitation is defined as the act or 
process of making possible a compatible
use for a property through repair, alter-
ations, and additions while preserving 
those portions or features which convey 
its historical, cultural, or architectural 
values. The Rehabilitation Standards 
acknowledge the need to alter or add to a 
historic building to meet continuing or new
uses while retaining the building’s 
historic character.

Restoration is defined as the act or 
process of accurately depicting the form, 
features, and character of a property as 
it appeared at a particular period of time 
by means of the removal of features from 
other periods in its history and reconstruc-
tion of missing features from the resto-
ration period. The limited and sensitive 
upgrading of mechanical, electrical, and 
plumbing systems and other code-re-
quired work to make properties functional 
is appropriate within a restoration project. 
The Restoration Standards allow for the 
depiction of a building at a particular time 
in its history by preserving materials, fea-
tures, finishes, and spaces from its period 
of significance and removing those from 
other periods.

Reconstruction is defined as the act or 
process of depicting, by means of new 
construction, the form, features, and de-
tailing of a non-surviving site, landscape, 
building, structure, or object for the pur-
pose of replicating its appearance at a 
specific period of time and in its historic 
location. The Reconstruction Standards 
establish a limited framework for recreat-
ing a vanished or non-surviving building 
with new materials, primarily
for interpretive purposes.

4. United States, Congress, U.S. Department of the Interior, et al. “The 
Secretary of the Interior’s Standards for the Treatment of Historic Properties.” 
The Secretary of the Interior’s Standards for the Treatment of Historic Properties, 
National Park Service, 2017.
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On April 30th, 2022, neighbors, commu-
nity leaders, students from the University 
of Florida, architects from REG Architects, 
and church leaders gathered to discuss 
the intended future of Old Mount Carmel.

They participated in a discussion/work-
shop of what program would be best for 
the project, which was based on the his-
tory of the building and what they hoped it 
would become in the future. 
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Visual survey and participant selection of program 
based on cultural and historical concepts. 



117

Visual survey and participant selection of program based on 
cultural and historical concepts for the project’s future intent. 
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National Association for the Advancement of  Colored People (NAACP) and was working 
with University of  Florida faculty and students, among others, to help lead efforts to 
desegregate the Alachua County school system from the building. As described by 
Reverend Wright’s son Philoron (Phil):

   “Mount Carmel was the hub for all of  the activities of  the civil rights movement in 
the Gainesville area after my father moved here and became president of  the NAACP. 
Meetings were held weekly and often, sometimes two and three times a week…Many high 
profile people came in and spoke, some from around the state, and it just was a period in 
time where black people were strategizing and trying to figure out how to get their liberties 
and how to move forward in a non-violent way.”1

   After years of  non-use and minimal maintenance, the historic building is in an overall 
state of  disrepair. The roof  and building envelope are comprised and there is termite 
infestation and damage.

   Beginning November 2019, Prayers by Faith Family Ministries, led by Pastor Gerard 
Duncan, and UFHP partnered to document and rehabilitate Old Mount Carmel and put 
in place an organization to preserve the building long-term. Throughout the years Mount 
Carmel has been home for the Pleasant Street Neighborhood. It has housed the first Black 
students, including LaVon Wright, to integrate into public schools in Gainesville. Mount 
Carmel also hosted numerous spiritual revivals, and inspired many including Marshall 
Jones, Ruth McQuown, and Al Higgins just with its presence. It is time for Mount Carmel 
to become renewed and reborn.

Possible funding sources for the development and implementation of  the Historic Mount 
Carmel Baptist Church Rehabilitation and Adaptive Use include:
Florida Division of  Historic Resources Small Matching and Special Category Grants.
National Park Service African American Civil Rights Grants.

Located at 429 NW 4th Street, Historic Mount Carmel Baptist Church is part 
of  the Pleasant Street National Register and Gainesville Local Historic 
Districts. The 1944 building, however, is significant and worthy of  individual 
landmark status based on its association with local Civil Right efforts in the 
1960s through early 1970s. During this time, Dr. Thomas A. Wright was the 
Reverend for Mount Carmel and President of  the local chapter of  the   
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1 Tinker, Cleveland, 
“Old Mount Carmel 
Church designated a 
Historic Site, 
Gainesville Sun, 
September 18, 2013. 

Old Mount Carmel 
Exterior View 
Southwest Corner:

Brick Material
Exterior View 
North Facade:

Sanctuary Atmosphere
Interior View 
Choir Seating:
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Balcony
Existing Sanctuary 
Balcony view from the 
Pastoral Podium: 

Sanctuary
Existing Sanctuary view 
from the center isle: 

Foyer
Existing Foyer prior to 
entering the Sanctuary: 

Secondary Gathering 
Existing Ground floor 
level view towards the 
sunday school stage 
stage:

Sanctuary
Existing Sanctuary view:

11
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Photographic Collage 
Exterior View of  Mount 
Carmel North Facade:
Kiaron Aiken



Photographic Collage 
Exterior View of  
Old Mount Carmel 
South Entrance:
Kiaron Aiken

Photographic Collage 
Exterior Elevation 
View:
Ibid

Photographic Collage 
Northeast Brick Corner 
Detail:
Ibid

HISTORIC PRESERVATION PROPOSAL

Phase 1| Documentation and Stabilization (December 2019-April 2021)
Task 1.01         Archival and historical research
Task 1.03         Building documentation using terrestrial laser scanning (completed)
Task 1.04         Historic American Building Survey Drawings (in process)
Task 1.05         Preliminary existing conditions assessment (completed)
Task 1.06         National Register of  Historic Places nomination (to be reviewed by the       
  Florida Division of  Historical Resources on February 4, 2021)
Task 1.07         Temporary roof  tarp donated and installed by Perry Roofing (completed)
Task 1.08         Tenting building and treating termites (funds in place; planning underway)
Task 1.09         Temporary repairs to windows and exterior envelope (TBD)
Task 1.10         Inventory and pack existing artifacts in building (TBD) 

Phase 2| Project Planning (January 2021-March 2022)
Task 2.01         UF School of  Architecture design studio (spring 2021)
Task 2.02         Community workshop and design charrette to identify needs and uses   
  (TBD)
Task 2.03          Historic Structure Report prepared by UFHP (TBD) – planning document
Task 2.04         Rehabilitation and adaptive use designs – architectural and engineering  
  services (TBD)
Task 2.05         Exhibition materials for interpreting local Civil Rights history and 
  building (TBD)
Task 2.06         Creation of  an organization to oversee the building and its programming  
  (spring 2021)
Task 2.07         Strategic and operational plan for new organization and repurposed 
  building (TBD)

Phase 3| Project Implementation (Dates TBD)
             The construction work to rehabilitate and repurpose the building will be       
                       organized into multiple phases and implemented as funding is secured.

Marty Hylton III|Director DCP Historic Preservation Program  

Project Proposal 1514



PREFACE

Inviolate Space: Marking History, Evoking Memory, and Housing the Future
Sacred sites of  memory, little known or even secret, must be remembered, preserved, recorded, recognized. 
Architects shape understandings of  how places are felt, acknowledged, and preserved.  We modify, subtract 
and add to the ever-evolving palimpsest of  the constructed world. Our definition of  “Inviolate Space” 
includes sites that are “hidden in plain sight”, sometimes fragmentary elements and clues to our history, 
and includes the sacred space within this Black Church, landscapes and grounds; the neighborhood housing 
and public spaces, potential museums and memorials there. 

Community-Engaged Scholarship: 
Rehabilitation of  Old Mount Carmel Church          
UF Architecture Studio proposals
The Old Mount Carmel Church is located in the Pleasant Street neighborhood of  a 
southern university town, Gainesville, Florida. It stands as a monument in the historically 
Black neighborhood.  Symmetrical and plain, with a peaked roof  and minimal ornament, it 
takes the form of  an archetypal House.  The corner lot and imposing size of  the building 
proclaim its significance; although there is no plinth or gated yard, the building is large and 
tall, and the masonry construction stands out in the dense neighborhood of  small, 
single-story wooden houses. The exterior walls are constructed so close to the sidewalk 
that they seem to have anticipated the current densification and gentrification of  the 
neighborhood. The siting and materials of  construction make it clear that this building 
held the community together and will continue to do so even as the surrounding 
neighborhood evolves. 

The building has always been a House for the local community, a house of  worship, 
weddings and funerals, and a meeting house for gatherings during the Civil Rights 
Movement in the 1960s through early 1970s.  In its future reinvention, the Old Mount 
Carmel church building will serve as a House for Gainesville. The newly renovated 
structure will preserve and publicize historic alliances between Black community and 
church leaders and University of  Florida faculty and students during the early struggles for 
civil rights. As the following architectural proposals suggest, the newly reimagined building 
can house cultural and social spaces, where all individuals and communities are welcome 
to gather and meet, to erase the current disconnection between “town” and “gown”, and 
to continue to promote community justice and racial and social equity. 

Preservation
Pastor Gerard Duncan of  Prayers by Faith Ministries has taken on the mission of  
preserving the building and its history. His congregation has occupied the space, currently 
in unstable condition, for eight years.  He is an energetic community leader, backed by a 
board of  community leaders, full of  passion for preservation of  community history and 
engagement with the future. Faculty and students from the University of  Florida College 
of  Design Construction and Planning are working closely with Pastor Duncan and 
community to rescue and reimagine the building.

Old Mount Carmel Church was designated a historic site by the State of  Florida in 2013. 
Due to its social significance as a Black Church and the architectural significance of  the 
second floor sanctuary, the recent application to be placed on the National Historic 
Registry was approved in spring 2021. Our shared goal is to raise awareness, imagination, 
and funding to restore and rehabilitate the structure.

Stories into Architecture
Our architecture design studio delved into the University oral history archives, read narratives detailing brutal events 
that happened here, and remained inspired by the unending hope and persistence of  the congregation. Student 
proposals mixed the sacred with the secular: a memorial to local high school students who integrated the schools in 
the 1960’s; introduction of  public programs, museum, reinterpretation of  the choir and the baptismal tank, and often, 
a place for barbeque suppers and a neighborhood café.  
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Forgotten Cross 
Interior View facing east 
within the new 
exhibition space in the 
south wing.

Figure by Artist 
Daniel Clarke:
Street Style 17.

2120

THE SOUND of MEMORY

 Joel Buchanan, LaVon Wright Bracy, and Sandra Williams Cummings broke through the 
barriers of  hate to become the first students to integrate into Gainesville high school after 
the Brown vs. the Board of  Education case. Though this event was a huge step forward in 
the realm of  equity, it was far from easy. The horrifying stories told by these three students 
include being beaten, cursed at, vandalized and hated for the entirety of  their stay at GHS. 
Joel Buchanan recounts in his interview for the Samuel Proctor oral history archive, an 
experience that most would be horrified to endure. As part of  an integrating class of  Black 
students coming from the all black Lincoln High, Joel, LaVon, and Sandra were tested in 
a pool of  50 students. They were the only 3 chosen after the college level exam. This was 
only the beginning of  the toils to come for the three students. The FBI arranged a planned 
arrival to school on the first day. The students were escorted by Rev Wright and FBI agents 
30 minutes late to class for their safety. The police would stay the remainder of  the day, 
escorting them through the halls and protecting them from assault which the students very 
well knew could happen. They could have been killed on this day Joel says. The other white 
students had no idea today would become historic as the three black students walked to 
their home rooms that morning. As Joel approached the door to the classroom, he could 
hear the chatter and life of  a normal school day. Kids laughed and threw paper balls across 
the room, but then as Joel opened the door and stepped in, a hush covered the classroom. 
It was as if  the air was sucked out of  the room Joel said.

 As the school year commenced LaVon Wright, Rev Wright’s daughter is met with 
constant harassments and assault. She was jumped by a group of  white boys and left 
bloody. When the bell rang, no one came to help, no wanted to get caught helping the 
black kid. She went home for 5 days but refused to let them win. She returned the 
following week and persevered to promote the cause of  integration. This strength carried 
the three students through to becoming the first black graduates of  many from GHS.

 As an Architectural response to this bravery, this project aims to honor these three 
students. Utilizing a Bell tower to remember their bravery as well as using sound as a tool 
to create a Place of  remembrance. Similar to the Old Mount Carmel Baptist Church and 
Rev Wright, the students stood for something greater then themselves. The church played 
a huge role in the success of  their integration. It was a meeting ground for people like Rev 
Wright to ensure protection of  the students, build relationships to the community, and 
create a network of  spirituality across the Pleasant Street Neighborhood. The 
implementation of  a memorial Bell Tower is not only fitting to memorialize the Church 
itself  and its historical narrative, but also as a way to remember these three people as they 
have meant so much to an abundance of  others.

For LaVon, Joel, and Sandra

Kiaron Aiken
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Injecting Memory 
Floor plans & 
Longitudinal Section.

22  The formal qualities of  the Monument consist of  a Corten steel shaft, rusted and 
weathered to compliment and challenge the Church’s material pallet. As the metal vibrates 
from the bells over head, the sounds trigger memories of  the past for those that come to 
remember these three people, and the hard times that the black community went and are 
still going through. Their hand prints remain on the steel from the oil and residue creating 
a collage of  imprints on the structure. Within the steel layer a fabric layer is held in a tensile 
loom-like structure. This layer symbolically represent the hushed entrance of  the students 
as they entered class for the first day as you draw back a curtain and enter the memorialized 
shaft of  light. The layers work together to create a place to remember these three people 
and their impact on the world and the Black community. The layers, open to the sky, create 
a lens to view the heavens as water and the elements start to weather the steel and fabric 
melding them into one another.

   Within the internals of  the Church, the project proposes subtle changes to the existing 
building. This allows for the renovation of  the Church to renew the life of  the existing 
building, and takes care of  the termite and other infestations without adding too much to 
the problem of  renovating. As part of  an on going discussion of  memorial in this project, 
an exhibition is proposed to highlight artifacts left at the church. These objects act as a 
way to remember what once was through resonating with how an object once made you 
feel triggering a memory and sparking action. These old artifacts are located throughout 
the church and include items like the Forgotten cross, the Baptismal pool painting, and the 
Bell Tower itself. The Bell Tower, being a motif  of  the Black Southern Baptist Church, 
would have been proposed for this church had their been more funding for the project 
during the Depression when the Church was being constructed. In a way the Bell tower 
is old and new simultaneously, so it is then held within the exhibit of  artifacts within the 
Church. One of  the more important artifacts proposed in the exhibit is Rev Wright’s 
office. A significant space to the community despite its scale. The office is put on display 
to community using a large window displaying the contents of  the important space to the 
Pleasant street Neighborhood. Within this small office is the memory of  Rev Wright, the 
aura of  the room presents a pocket of  prospect or the ability to look out of  the space with 
uncertainty of  what lie ahead. With this prospect comes the importance of  refuge. 
Something the Church has offered to many people over the years and will continue to do 
for many more. Refuge being the ability to put ones back to a space and look out, unafraid 
of  what the future has to offer. This refuge then shifts at the overlook at the top of  the 
Bell tower, as you gaze out towards the horizon, energized to bring change to the 
community in remembrance of  those who have done so in the past.

Program Key
1-Exhibition + Entry
2-Public Restrooms
3-Public Lounge
4-Kitchen
5-Courtyard Cafe
6-Memorial Bell Tower Ground Level
7-Exhibition + Foyer
8-Sanctuary
9-Caretaker’s Apartment
10-Rev. Wright’s Office
11-Memorial Bell Tower Bridge Level

THE SOUND OF MEMORY KIARON AIKEN



Left: Morning Bells 
Exterior View located in 
the rear of  the church.

Figure by Artist 
Daniel Clarke:
Street Style 24.

Right: New and Old 
Analysis describing 
pockets of  new space 
within Mount Carmel.

2524

THE SOUND OF MEMORYKIARON AIKEN



Left: Layered Materials
Section Perspective 
showing the connection 
from the sanctuary to 
the Bell Tower as well 
as the stretch fabric and 
Cprten steel material 
pallette.

Right: Cenotaph
View from within the 
Bell Tower looking up 
from the ground level.
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Left: Rev. Wright’s Office 
Wall Section through 
Rev. Wright’s Office and 
new window system.

Right: Refuge 
Exterior View outside 
Rev. Wright’s office 
observing the space 
within. 

Figure by Artist 
Daniel Clarke:
Street Style 77.
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   The theory of  “prospect and refuge” seeks to describe why certain environments feel 
secure and thereby meet basic human psychological needs. Environments that meet such 
needswill often provide people with the capacity to observe (prospect) without being seen 
(refuge).

Dosen, A. S., &amp; Ostwald, M. J. (2013). Prospect and Refuge Theory: Constructing a Critical 
definition for architecture and design. The International Journal of  Design in Society, 6(1), 9-24. 
doi:10.18848/2325-1328/cgp/v06i01/385592

THE SOUND OF MEMORY KIARON AIKEN
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Left: Reflection
Model Construction 
showing the east side 
of  the church and its 
surrounding context.

Right: Silent Remembrance 
Exterior View looking 
up towards the top of  
the Bell Tower Look-out 
point.

Figure by Artist 
Daniel Clarke:
Street Style 18.
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A Shield
for

A Church
Ryan Van  Middlesworth



3534    In this proposal the Shield becomes a performative membrane displaying a vernacular 
archive of  community while celebrating the perseverance of  civil rights and social justice 
activists in Gainesville. The Shield intervention conceals and reveals the existing church 
from the east, orchestrating a new threshold condition while physically and poetically 
protecting the fragile history the church represents.

   “Every new work of  architecture intervenes in a specific historical situation. It is 
essential to the quality of  the intervention that the new building should embrace qualities 
that can enter into a meaningful dialogue with the existing situation. For if  the 
intervention is to find its place, it must make us see what already exists in a new light.”3

        – Peter Zumthor

New Entry, charred spires
East Elevation 
displaying the charred 
wood screen which 
shields the church.

3 Zumthor, Peter. 2010. 
Thinking architecture. 
Basel: Birkhäuser

   The fragility of  architecture in the face of  its context is the constant 
problem proposed to its architect. To design a space impervious to the 
effects of  time and place is an impossible task. Yet, the physicality of  built 
architecture is often associated with a false sense of  permanence. This 
misconception renders the architecture inadequate to address its 
inevitable decay. The resulting product becomes object rather than space, 
unable to hold the distinction of  architecture an object fails to evolve. 
It can become no more, trapped in the continuum of  its initial form. A 
space, however, continues to be enriched by a harmonious response to the 
external forces derived from site and place.

A SHIELD for A CHURCH
Using relic of  site to reveal history of  context

Ryan Van Middlesworth



Wishing Well 
East Exterior View 
located in the rear of  
the church, a yard is 
constructed. The gutter 
holding a cross funnels 
rain water into a well 
after a Florida evening 
shower.

3736    What role does architecture serve in the evolution of  a site while preserving its sense 
of  place? This is an ongoing question posed by a recent ongoing project. The site is Mt. 
Carmel Church, located at 429 NW 4th street in east Gainesville, an icon of  the past, 
present and future of  civil rights movement and pursuit of  social justice in the southeast. 
The existing church holds a presence at the epicenter of  the Pleasant St. neighborhood, 
emulating decades of  pride, perseverance, and community. The church has fallen into 
severe decay, providing the opportunity for intervention and repurpose.

   To understand the existing conditions of  the church as a site, a series of  analytical 
composite drawings investigate the relationship between the baptismal pool and its 
adjacent spaces. The Baptismal pool was identified as a relic of  the past Baptist church as 
well as the primary armature of  the church. Indivisible from the church’s sense of  place 
the baptismal pool is the hearth of  the building and will be repurposed to continue serving 
as a symbol to those who gather within the church’s walls.

   A reflection on the findings of  the project thus far reveals that the observations made 
from the initial analysis and its corresponding proposals for intervention were made 
possible only by the decay of  the site. The physical stripping back of  edges and finishes 
within the church has revealed previously hidden logics of  its internal structural and 
material languages. This natural subtraction from the existing provides clarity for the 
essential qualities of  the site to be preserved and those to be further removed by 
subsequent intervention. This is initial design process has begun to define the importance 
of  using intervention to reflect and enhance the existing forces of  the site to preserve its 
sense of  place.

   Brining recognition and awareness to the historic Mt. Carmel Church and its message is 
the design goal of  this final project. Utilizing a symbolic relic from the past is the 
beginning of  an answer to the initially prosed question, yet the true answer to designing a 
dynamic future for the site and place is still to be discovered.

   Through the design of  a new threshold condition on the east facade of  the church a 
bi-directional procession is created with the intent of  memorializing history of  context. 
Light cannons transmit light and sound. Sound being the 51 interviews conducted for 
the “Fifth Avenue Blacks (FAB)” oral history archive, led by Joel Buchanan. The Shield 
becomes a performative membrane displaying a vernacular archive of  community while 
celebrating the perseverance of  civil rights and social justice activists in Gainesville.

RYAN VAN MIDDLESWORTHA SHIELD FOR A CHURCH
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Left: Shield wrapping 
Exterior View facing 
the Northeast corner of  
the church as the shield 
wraps the brick exterior. 

Right: Delaminating 
existing fabric 
Floor Plans & 
Longitudinal Section.

38

Program Key
1-Exhibition + Entry
2-Public Restrooms
3-Community Gathering
4-Kitchen
5-Cafe
6-New Entry
7-Exhibition + Foyer
8-Sanctuary
9-Caretaker’s Apartment
10-Rev. Wright’s Office
11-Memorial Skylight

1

2

2

3

4

5

6

7 8

9

10

11

RYAN VAN MIDDLESWORTH A SHIELD FOR A CHURCH
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Left: Choreographing a 
Block party 
Analysis Drawing 
showing the rear of  the 
church and new outdoor 
gathering space.

Right: Interstitial Space 
Interior View from 
the New Entry located 
between the Church and 
the Shield.

40
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Left top: Light Cannons 
Transverse Section 
showing Rev. Wright’s 
office, the Baptismal 
pool and the caretaker’s 
apartment. The section 
depicts light wells 
inserted into the roof  
system.

Left Bottom: Existing 
Facade 
West Elevation showing 
the existing brick facade.

Right: Baptismal pool 
Interior View facing 
the stage and Baptismal 
pool, light floods the 
volume of  space 
moments after a 
baptism.
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A SHIELD FOR A CHURCH RYAN VAN MIDDLESWORTH

“Light is not so much 
something that reveals, 
as it is itself  the 
revelation.”4

 – James Turrell
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The University
of

Florida

Samuel Proctor
Oral History
Program



Baptismal Armature
Detail Triptychs, the 
drawings describe the 
role of  the Baptismal 
pool within the Church 
body:
Ryan Van Middlesworth 
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5 African American 
history Project (AAHP). 
(n.d.). Retrieved May 06, 
2021, from https://oral.
history.ufl.edu/projects/
aahp/
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SAMUEL PROCTOR ORAL HISTORY PROGRAM

   The African American History Project (AAHP) is an archive of  over 600+ oral history 
interviews conducted with African Americans throughout Alachua County, wider Florida, 
and the American South. 

   The collection includes memories of  many facets of  Black life in Florida, and is the one 
of  the largest public African American history collections anywhere.

Ongoing Research

   The African American History Project is committed to collecting and archiving 
narratives of  the African American life and history in Florida, developing meaningful 
relationships with community partners, stimulating ongoing discussions on the value of  
history as revealed through narrative storytelling.

   Research topics include life under Jim Crow, highlighting institution building, alternative 
educational techniques, food security, community- based healthcare, support and service 
organizations, displacement and dispossession, labor, armed self- defense, and tactics of  
resistance; Civil Rights activism, voter registration, the Tallahassee Bus Boycott 
movement, the 1964 St. Augustine movement, Congress of  Racial Equality (CORE).5

   Interviews in the form of  podcasts and transcriptions were used in the studios narrative 
driven desing process to create a story based on historical context within the buildings 
long history. These words produced a series of  designs that constructed an atmosphere of  
remembrance within the church, using the stories of  many African Americans who called 
Mount Carmel home. These words are powerful and sensitive but this book aims to shed 
light on the rich history showcased at in the Samuel Proctor Oral History Program. 

One Community, Many Voices. 

African American
History Project 
(AAHP)
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SAMUEL PROCTOR ORAL HISTORIES
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Graduation
LaVon Wright 
Graduating from 
Gainesville High School 
left foreground of  
photograph:

Lincoln High Students
A Majorette at 
Lincoln High School: 

Practice
Lincoln High School
Fooball practice: 

JOEL BUCHANAN
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SAMUEL PROCTOR ORAL HISTORIES REV. WRIGHT

Leaders of  Mount Carmel
From left, the Rev. W.G. 
Mayberry; the Rev. Dr. 
T.A. Wright, pastor; and 
Gerard Duncan:

Coach Hear
Coach Jesse Hear, right, 
the first athletic direc-
tor and head football 
coach at Buchholz High 
School. Former head 
football coach at Lin-
coln High: 

Protest 
Supporters of  Lincoln 
High School march in 
protest of  the decision 
to close Gainesville’s 
historically black high 
school mid-year, 
depriving that year’s 
senior class of  
graduating together:

Rev. Wright
Rev. T.A. Wright in his 
office:
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Point
Cloud

Technology

Deandra Smith
Kelly Fong
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Right: Entry through the 
screen
Exterior View South 
Entry into the first 
floor through the screen 
rooms. 

Left: Horizontal screen 
room structure.
South Elevation of  
existing church and 
the new Screen Room 
addition.

6 “What are Point 
Clouds”. Tech27.
7 Ibid.
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SCREEN ROOMS

   A point cloud is a set of  data points in space, these points represent a set of  X, Y and 
Z coordinates creating a 3D space or object.6 Point clouds are generally produced by 3D 
scanners or by photogrammetry software, which measure many points on the external 
surfaces of  objects around them. As the output of  3D scanning processes, point clouds 
are used for many purposes, including to create 3D CAD models for manufactured parts, 
for metrology and quality inspection, and for a multitude of  visualization, animation, 
rendering and mass customization applications.

   Point clouds are often aligned with 3D models or with other point clouds, a process 
known as point set registration. For industrial metrology or inspection using industrial 
computed tomography, the point cloud of  a manufactured part can be aligned to an 
existing model and compared to check for differences. Geometric dimensions and 
tolerances can also be extracted directly from the point cloud.7

   This proposal creates a misty cloud of screens which wraps the church in a 
environmental exhibition space creating a unique experience for the growing community. 
The design is directly influenced by the Point cloud data collection system, deriving its 
language from its ephemeral image making. The space also holds additional public 
restrooms, a caretakers apartment and kitchen, as well as a transformative view back 
towards the existing structure. 

Recollection and Community Gathering

Deandra Smith
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Within the Screened Garden 
Exterior View located in 
the rear of  the church 
facing west. 
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   Throughout the studio students utilized point cloud information gathered from Mount 
Carmel to produce dramatically accurate drawings and images. The point cloud data can 
produce a three dimensional model that is accurate down to the millimeter creating an 
image with rich clarity and ambiguity similtaneously. The images and renderings to follow 
use the point cloud data as a design tool for not only representational purposes, but to 
indentify and design an architectural language. Stimulated by translucency the two 
proposals propose an addition to Mount Carmel that evaporates around the historic 
envelope. The varied levels of  opacity conceal and reveal the exterior brick of  the Church 
to playfully align with the historic grounds while also creating exterior space for exhibition 
and gathering. 

DEANDRA SMITHSCREEN ROOMS



Decay 
Transverse Section 
through point cloud 
data. Section displays 
the attic, Sanctuary and 
basement levels:
Sunjin Kim
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DEANDRA SMITHSCREEN ROOMS



Left: Foyer outside of  the 
Sanctuary.  
Point Cloud image:
Sunjin Kim

Right: Sanctuary 
Point Cloud images:
Ibid
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DEANDRA SMITHSCREEN ROOMS



Moments of  Showcase
Analysis Drawing 
showing the moments 
where elements of  
Mount Carmel are put 
on display, as well as the 
new addition in the East 
and South.

71

8 Levoy, M. and Whitted, 
T., “The use of  points as a 
display primitive”.. Technical 
Report 85-022, Computer 
Science Department, Uni-
versity of  North Carolina at 
Chapel Hill, January, 1985

9 Rusinkiewicz, S. and Levoy, 
M. 2000. QSplat: a multi-
resolution point rendering 
system for large meshes. 
In Siggraph 2000. ACM , 
New York, NY, 343–352. 
DOI= http://doi.acm.
org/10.1145/344779.344940

10 Demolition and Point 
Cloud Modeling: A Match 
Made in Heaven or a Total 
Hype?

11 Berger, M., Tagliasacchi, 
A., Seversky, L. M., Alliez, P., 
Guennebaud, G., Levine, J. 
A., Sharf, A. and Silva, C. T. 
(2016), A Survey of  Surface 
Reconstruction from Point 
Clouds. Computer Graphics 
Forum.
12 Ibid.
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ENCASE, SHOWCASE

   While point clouds can be directly rendered and inspected,8 point clouds are often 
converted to polygon mesh or triangle mesh models, NURBS surface models, or CAD 
models through a process commonly referred to as surface reconstruction.

   There are many techniques for converting a point cloud to a 3D surface.9 Some 
approaches, like Delaunay triangulation, alpha shapes, and ball pivoting, build a network 
of  triangles over the existing vertices of  the point cloud, while other approaches convert 
the point cloud into a volumetric distance field and reconstruct the implicit surface so 
defined through a marching cubes algorithm.10

   In geographic information systems, point clouds are one of  the sources used to make 
digital elevation model of  the terrain.11 They are also used to generate 3D models of  
urban environments. Drones are often used to collect a series of  RGB images which can 
be later processed on a computer vision algorithm platform such as on AgiSoft Photoscan, 
Pix4D or DroneDeploy to create RGB point clouds from where distances and volumetric 
estimations can be made. Point clouds can also be used to represent volumetric data, 
as is sometimes done in medical imaging. Using point clouds, multi-sampling 
and data compression can be achieved.12

   Thank you to Sujin Kim for your guest lecture on Point cloud data 
collection in an effort to aid the studio in its understanding of  the 
process of  documenting the historic fabric of  Mount Carmel.

Sujin Kim, Ph.D. Assistant Scholar.
Historic Preservation Program/School of  Architecture
Director of  Envision Heritage and Envision Lab
College of  Design, Construction and Planning
University of  Florida
shyhiphop@ufl.edu   
+1 (512) 924-8995

Honoring Artifacts

Kelly Fong



Encasing Mount Carmel
Exterior View located in 
the rear of  the church 
facing west. The image 
depicts the main 
addition as it encases 
the church in a mesh 
structure.
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ENCASE, SHOWCASE KELLY FONG

   This proposal aims to utilize the pixelated quality of  the Point cloud data collection 
system to encase the body of  the church as well as showcase relics of  the past. The exterior 
uses various screens including perforated corten steel, perforated mesh, glass, and louvres 
to conceal and reveal the church as the occupant experiences its history and its new face.
   The proposal also showcases the church and its relics that have gained historic and 
sentimental values to the community surrounding Mount Carmel. In many ways the blend 
between concealing and revealing Mount Carmel becomes a balance of  embracing history, 
while moving forward into the future. This Proposal strives to achieve this balance. 



Left: Showcasing Historic 
Artifacts 
Section Perspective 
through the new 
addition: First level 
includes a library and 
cafe space, Second level 
holds gallery space.

Right Top: Threshold
Interior view using 
point cloud data, Entry 
level on the first floor.

Right Bottom: 
Threshold 
Interior view using 
point cloud data, 
Foyer before entering 
the Sanctuary.
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ColorColor
andand

LightLight

Kaitlin Marcotte
Sophia Simmons



Right Top: Cafe Space 
Interior View located 
in the new cafe space in 
the new addition 
facing south through the 
window.

Right Bottom: Context
Longitudinal Section 
showing the relationship 
of  the new addition in 
the East to the church 
and its context.
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SHRINES OF THE SACRED AND SECULAR
Moments of  Preservation and Revitalization

Kaitlin Marcotte    This project centers around the idea of preserving key moments and architectural 
details, while still breathing new life into the old by repurposing them for more secular use 
opportunities - as a way of enriching the community and providing multi-purpose spaces 
for discussion, entertainment, and gathering, without taking away from the ability to 
worship. The additions are simplified into more “realistic” or conservative proposals, 
returning to this massed wrapping of the southeast corner that repurposes some of the 
currently existing addition, while also tackling the unused back end to create open, 
public-use spaces that can help to draw in and engage more people, whether visiting from 
the historic bike trail or surrounding neighborhoods. These additive changes help to open 
the ground floor where it matters, and allows for the introduction of new programmatic 
spaces without losing its existing hall and versatility.
   
   Some of the more dramatic layout changes can be found on the first floor of the 
building. The entrance hall and its beautiful twin staircases are left largely untouched, 
though the introduction of a new elevator and the split from one central doorway into two 
along the side wings that open into the main event space shift the circulation of the space, 
encouraging visitors to move through the length of the hall and take in the 
memorial plagues and imagery that will be able to be displayed there. In the event hall, 
the stage is shifted to the “front” end of the building, essentially mirroring the space, but 
allowing it to take up the moment with the highest head space, and reducing the feeling 
that the space is compressing down upon that one moment. This shift also allows more 
open entry from the addition spaces, as well as the new side entrance that has been 
introduced.
   
   The new spaces towards the back of the building allow for the placement of a dining hall, 
gallery space, and a re-introduction of a more functional kitchen and prep. room that will 
help to serve the church during public or community-held events such as 
lectures, or private celebrations like weddings. When not reserved, the gallery and 
exterior gardens become a drawing point for those coming off Gainesville’s historic bike 
trail, and the dining hall provides an enclosed, open space for the public and locals to 
gather or work.



Garden Addition 
Exterior View located in 
the rear of  the church 
facing South. The space 
includes an outdoor 
patio and gathering 
space.

8180

   Colors are in a continuous state of  flux and can only be understood in relation to the 
other colors that surround them. Albers makes the provocative statement in the book that 
colour is the most relative medium in art.
   How people see color is highly subjective and varies dramatically between individuals. All 
colors have two key elements – brightness (which can be understood as the color 
intensity) and lightness (a light’s intensity). Albers elaborates on this point in the second 
half  of  Interaction of  Color through sharing a fascinating series of  exercises and 
strategies that explore brightness and lightness.
     -Josef  Albers Interaction of  Color13

   

SHRINES OF THE SACRED AND SECULARKAITLIN MARCOTTE



Left: Exterior Gathering 
Exterior View in the 
East side of  the church 
exposing the new 
outdoor gathering space 
and facade fin system. 

Right: Filtered light in the 
New Addition 
Section Perspective 
within the new addition.  
This view displays the 
circulation between the 
church and the new 
addition.
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PRISM
Filtering Light and Color, Reflecting Character 

Sophia Simmons    Old Mount Carmel Baptist Church is a special site due to its powerful history. Acting as a 
pinnacle for refuge, free speech, and worship during the Civil Rights movement, it housed 
people with enough power and passion to transform the community.  After its peak in 
the 60s, the church grew quiet and has been dormant for many years. It has remained in a 
humble state- still sitting quietly at the heart of  the pleasant street neighborhood.  

   This past year there has been an energetic effort to reopen the church. Many people 
involved in the efforts strongly believe in the possibilities of  grass roots and improving 
communities through engagement of  the citizens. Not only that, but they believe that 
the history of  Old Mount Carmel is one worth protecting and celebrating.  With this 
newfound appreciation and celebration comes the desire to make positive change. With a 
whole community of  students, educators, and passionate citizens supporting Old Mount 
Carmel, it will certainly transform into a place of  refuge, civic discourse, and peace for 
people to inhabit once again. This will happen as restoration is the next step, and I am 
excited to see what kind of  ideas people within the community will suggest as it relates to 
reprogramming and rebuilding.  



Community Gathering 
Exterior View located in 
the Southwest Corner. 
This view shows the 
diverse ways that light 
and color interplay with 
the Pleasant St. 
Neighborhood 
surrounding the church.
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   The project ‘Prism,’ reintroduces color into Old Mount Carmel to reflect its current 
character, while paying homage to the original paint colors in the church from the past. 
Many of  the colors are found in smaller spaces with little light. As color cannot be visible 
without light, allowing the presence of  light into the church is essential. In this project, 
colors and light highlight the importance of  spaces such as the alter, community gathering 
space, and baptismal pool. They are used architecturally to create moments of  framing 
that occur within the spaces.  

   It has been a pleasure this semester to work alongside individuals who are actively 
involved in restoring the character of  this church. This year, the church was accepted onto 
the National Register of  Historic Places. The title will bring a new level of  awareness to 
the significance of  Old Mount Carmel, expanding its reach far beyond Gainesville.

PRISMSOPHIA SIMMONS



Right Top: Addition, 
Subtraction, Mutation 
within the Church.
Wall Section Triptic: 
Kiaron Aiken

Right Bottom: 
The relationship between the 
audience and Baptismal pool
Detail Section Diptic:
Ryan Van Middlesworth
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This Book is dedicated to the martyrs of  the 
Civil Rights movement.

National Association for the Advancement of  Colored People (NAACP) and was working 
with University of  Florida faculty and students, among others, to help lead efforts to 
desegregate the Alachua County school system from the building. As described by 
Reverend Wright’s son Philoron (Phil):

   “Mount Carmel was the hub for all of  the activities of  the civil rights movement in 
the Gainesville area after my father moved here and became president of  the NAACP. 
Meetings were held weekly and often, sometimes two and three times a week…Many high 
profile people came in and spoke, some from around the state, and it just was a period in 
time where black people were strategizing and trying to figure out how to get their liberties 
and how to move forward in a non-violent way.”1

   After years of  non-use and minimal maintenance, the historic building is in an overall 
state of  disrepair. The roof  and building envelope are comprised and there is termite 
infestation and damage.

   Beginning November 2019, Prayers by Faith Family Ministries, led by Pastor Gerard 
Duncan, and UFHP partnered to document and rehabilitate Old Mount Carmel and put 
in place an organization to preserve the building long-term. Throughout the years Mount 
Carmel has been home for the Pleasant Street Neighborhood. It has housed the first Black 
students, including LaVon Wright, to integrate into public schools in Gainesville. Mount 
Carmel also hosted numerous spiritual revivals, and inspired many including Marshall 
Jones, Ruth McQuown, and Al Higgins just with its presence. It is time for Mount Carmel 
to become renewed and reborn.

Possible funding sources for the development and implementation of  the Historic Mount 
Carmel Baptist Church Rehabilitation and Adaptive Use include:
Florida Division of  Historic Resources Small Matching and Special Category Grants.
National Park Service African American Civil Rights Grants.

Located at 429 NW 4th Street, Historic Mount Carmel Baptist Church is part 
of  the Pleasant Street National Register and Gainesville Local Historic 
Districts. The 1944 building, however, is significant and worthy of  individual 
landmark status based on its association with local Civil Right efforts in the 
1960s through early 1970s. During this time, Dr. Thomas A. Wright was the 
Reverend for Mount Carmel and President of  the local chapter of  the   
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